Hebgen Basin Rural Resort Tax District
Board Meeting Minutes
April 13, 2026

The meeting was called to order at 6:04 pm

Board Members Present: Katrina Mann, John Burns, Jason Howell, Gayle Gavagan by phone
Also in Attendance: Shane Grube, Katie Thompson

Recorder of Minutes: John Burns

Public Comment on items not on agenda: Gayle Gavagan mentioned she had been contacted
by a resident of the tax district and was asked if resort tax funds could be used for subdivision
grading. Chief Grube said this request cannot be answered until the May election has taken
place and the vote on whether the district can use collected tax dollars on education and
community impact needs. Chief Grube also said if the resolution passes, then the Board will
need to set parameters on what funding can be used for.

Katrina Mann asked about businesses that have still not registered even after being notified by
letter. She asked what type of penalty other than a late fee warning can be applied to the
delinquent businesses to gain compliance. She asked if a lien could be placed on those
properties. Chief Grube said that he didn’t have an answer to that and will draft a more strongly
worded letter explaining that if a business has not yet registered, that the business will be
reported to the Montana State Department of Revenue. Katie Thompson noted that it is very
difficult to file a lien without a reported dollar amount of income received by a business.

The discussion concluded with Chief Grube saying he will be stepping up his efforts to meet with
business owners in person, and by letter explaining the new registration requirements.

Approval of Minutes: Katrina Mann made a motion to approve the March 9, 2026, HBRRTD
meeting minutes. John Burns seconded, Question all in favor.

Approval of Claims: John Burns made a motion to approve the payment of presented claims in
the amount of $1,115.00. Katrina Mann seconded, Question all in favor.

Finance Report: Katie Thompson presented the board with a March 2026 profit/loss narrative
explaining income received and expenses paid. The result was a balance of $10,931.03. YTD
net income is $19,290. Katie Thompson informs the board that many businesses have still not
registered but as owners come back for the summer season, we should see an increase. She
will continue working with property managers to gain compliance. She is applying late fees to
businesses that are delinquent. Katie did say that the businesses that have registered are
starting to get into a monthly routine of reporting.



Jason Howell suggested that she pay off half of the line of credit the district established with
First Security Bank. Katie will follow through with this and work with Chief Grube on an
accounting report for next month’s meeting.

Manager Report:

Business Registrations

We now have 19 businesses registered with the district, that is 3 more than last month. | will be
sending new letter out this month to the same businesses that have not yet responded. | also
sent out a letter to the homeowners committee at Lazy acres asking for them to pass on the
information to other properties in the subdivision that | don't have emails for.

We now have 52 nightly rentals and 11 cabins, up from 44 nightly rentals last month. The
AIRDNA report shows that there are 116 units available.

Now that spring is here and we have more people around and business opening, | am
going to start taking business registration letters around and hand delivering them to
business to try and get more registered.

Election:

| expect we will be getting our ballots soon for the upcoming election. | think Gayle and Lindsey
have been pushing information out to social media on the election question.

Next month after the election, depending on the outcome of our clarification of ballot
language, we will need to start looking at what our procedures will be and what we the
requirements will be for requests. Once we have figured that out, we will need to update the
ordinance.

Mapping of registered and unregistered businesses.

| have begun mapping our nightly rentals using data from AirDNA to compare them to our list of
registered businesses. This is a little bit of a process.

Gayle Gavagan gave an update about the social media platform. She has posted messages to
get out and vote in the May election and reminders to register businesses on the website. She
mentioned Lindsey Charlton has been a huge help. She also brought up the point about having
a phone number on the website for people to call. Katie said that Google Voice may be an
option to have 2 phone numbers on one phone. It can be set to voicemail. Kaite said she could
help Chief Grube set it up on his phone.



Board Update: Chief Grube informed the Board that it would be a good idea if the district
enrolls with the Montana Resort Tax Association. They are meeting next month in Columbia
Falls. If a Board member is interested in attending, the district has funding for travel expenses.

Next meeting: 5/11/26 at 6:00 p.m.

Meeting Adjourned 6:48 Motion to adjourn John Burns, Katrina Mann Seconded, Question all in
favor.



