Hebgen Basin Rural Resort Tax District
Board Meeting Minutes
December 8, 2025

The meeting was called to order at 6:04 pm

Board Members Present: Jason Howell, John Burns, Robby Pohle
Also in Attendance: Shane Grube, Sam Febres, Katie Thompson
Recorder of Minutes: John Burns

Public Comment: Chief Grube said the agenda item of insurance coverage for the Board
members was mistakenly left off this meeting’s agenda but will be placed on the January
agenda.

Approval of Minutes: Robby Pohle made a motion to approve the November 10", 2025,
HBRRTD meeting minutes. John Burns seconded, Question all in favor.

Approval of Claims: Chief Grube said there were no claims to approve at this time. He asked
Jason Howell if checks had been issued for the district’s account, but Jason didn’t think there
had been. Shane will follow up with Katrina Mann on this as well as the progress of the Quick
Books account. Chief Grube also informed the Board that the laptop had been delivered as well
as the printer. He will work with the IT representative in the process of developing additional
log in accounts for the Board members.

Old Business:

Resolution Clarifying Collection Requirement (Tabled 11/10/25): Chief Grube informed the
Board that he had presented Resolution No. 2025-11-01, a resolution clarifying collection
requirements for businesses receiving full payments for services prior to the January 1, 2026,
collection start date to the Gallatin County Attorney’s Office for review. They had no issues with
the resolution and approved it being used by the district. The resolution was read aloud at the
12/8/25 public meeting by the Secretary of the Board. John Burns made a motion for the
Hebgen Basin Rural Resort Area Tax District Board accept Resolution No. 2025-11-01. Robby
Pohle seconded, Question all in favor.

New Business:

Selection of Bookkeeping Services RFP: Chief Grube informed the Board that three proposals
for bookkeeping services had been received. One was from Vigilantics located in Maryland, one
from Goal Services LLC and one from Laci Kotnick, with these being in West Yellowstone. After a
brief discussion among the board members regarding the qualifications, price, etc. of each



proposal, Robby Pohle made a motion that the Hebgen Basin Rural Resort Area Tax District
Board accept the proposal for bookkeeping services from Goal Services LLC. John Burns
seconded, Question all in favor.

Chief Grube will draw up a contract for Katie Thompson to review and sign.
Next meeting: 1/12/26 at 6:00 p.m.

Meeting Adjourned 6:40 Motion to adjourn John Burns, Robby Pohle Seconded, Question all in

favor



