
Hebgen Basin Rural Resort Tax District  
Board Mee7ng Minutes  

October 13, 2025  
              
The mee&ng was called to order at 6:00 pm 

Board Members Present: Jeff Mathews, John Burns, Katrina Mann 

Also in A9endance: Shane Grube, Arnie Christensen, Pavel Kobalski 

Recorder of Minutes: John Burns   

Public Comment: None.  

Approval of Minutes: Katrina Mann made a moDon to approve September 8th, 2025, HBRRTD 
meeDng minutes. John Burns seconded, QuesDon all in favor.   

Public Hearing on Ordinance No. 25-01-ORG-2nd Reading: Katrina Mann moDoned to open the 
public hearing for the second reading of ordinance No. 25-01-ORG.  Jeff Mathews read the 
ordinance out loud and asked for public comments.  Arnie Christensen pointed out that the 
word “Tax” needed to be added to the Dtle and heading language in three spots on the 
ordinance Dtle page.  Chief Grube also added that the wriVen comments that were received at 
the first reading had been incorporated into the ordinance language, and the County AVorney 
deemed the changes minor and not enough to warrant a third reading.  No further comments 
were received.  Burns made a moDon to close the public hearing.  Mann seconded, QuesDon all 
in favor.  Mathews closed the public hearing, 2nd reading on ordinance No. 25-01-ORG.   

Old Business: 

Second Reading Ordinance No. 25-01-ORD: Mann made a moDon to approve the 2nd reading of 
Ordinance No. 25-01-ORD and add the word “Tax” to the three spots on the Dtle page of the 
ordinance.  Mathews seconded, QuesDon all in favor.   

Chief Grube said he would make the edits to the ordinance this week and obtain board member 
signatures. 

Registra&on and Remi9ance PlaLorms Selec&on: Shane informed the Board that he hoped to 
have the checking account set up at First Security Bank by the end of the week.  He has 
contacted representaDves from PayGov.US and expects the set up and registraDon process to be 
quick.  Burns made a moDon to direct Chief Grube to start the process to sign up and register 
the District with PayGov.US.  Mathews seconded, QuesDon all in favor. 

New Business: 



Resolu&on No. 2025-10-01 Designa&ng Signatories for the Loan: Chief Grube presented the 
board with a resoluDon staDng that Jason Howell and Katrina Mann would be designated as 
signatories for the loan of $50,000 from First Security Bank.  A]er reviewing Mathews made a 
moDon to approve ResoluDon No. 2025-10-01 designaDng Jason Howell and Katrina Mann as 
designated signatories for the loan in the amount of $50,000 from First Security Bank.  Mann 
seconded, QuesDon all in favor. 

AIRDNA Service Subscrip&on Approval: Chief Grube contacted the AirDNA, and they had 
offered to set up the district now and bill later a]er the district funding was seVled.  Chief 
Grube declined the offer as the district should have funding in place within the week. Burns 
made a moDon to direct Chief Grube to complete the registraDon process with AirDNA.  
Mathews seconded, QuesDon all in favor. 

Business Registra&on Informa&on Form: Chief Grube distributed templates of a business 
registraDon form to be used for businesses to register for the tax district on the district website.  
Mathews asked that a “type of business” line should be added to the form along with the 
“number of units” that the business operates.  Arnie Christensen also pointed out that the 
“VRBO#” line on the registraDon sheet should be replaced with “OTA #”.  Mathews made a 
moDon to update the business registraDon form with the addiDons of type of business, number 
of units, and replace the VRBO number with OTA number.  Burns seconded, QuesDon all in 
favor. 

Remi9ance Sheet Informa&on Form: Chief Grube presented the board with a remiVance sheet 
template for review.  This will be used by business within the tax district to remit taxes.  The 
only change suggested on the form was to change “VRBO #” with “OTA #”.  Mann made a 
moDon to approve the change from VRBO # to OTA # and proceed with remiVance sheet form.  
Mathews seconded, QuesDon all in favor. 

Pay.Gov Commi9ee: Chief Grube suggested that two Board members serve as a Pay.Gov 
commiVee to assist in the setup process and have the authority of the Board to answer 
quesDons and resolve issues concerning the Pay.Gov pla`orm.  Mathews made a moDon to 
appoint Katrina Mann and Robbie Pohle to the Pay.Gov commiVee with the Board issuing them 
the authority to resolve any issues with the Pay.Gov pla`orm.  Burns seconded, QuesDon all in 
favor 

Accoun&ng Commi9ee/Bookkeeping: There was general discussion concerning types of 
bookkeeping pla`orms, costs, etc.  Chief Grube suggested a two-person accounDng commiVee 
be formed to oversee accounDng and bookkeeping procedures but that it would be in the 
Board’s best interest to hire a bookkeeper to do the bulk of the accounDng work. This agenda 
item was tabled for further discussion. 



RFP for Bookkeeping Services: Chief Grube has prepared an RFP for bookkeeping services and 
distributes it to the Board.  A]er Board review, the only change was to decrease the number of 
businesses within the district from 200-250 to 150-175.  Burns made a moDon to direct Chief 
Grube to incorporate the suggested change and adverDse the RFP for bookkeeping services for 
the district.  Mathews seconded, QuesDon all in favor. 

Chief Grube also presented the Board with two quotes he had received for insurance coverage 
of the Board.  This will be an agenda item for further discussion/acDon at a future meeDng. 

Next mee&ng: 11/10/25 at 6:00  

Mee&ng Adjourned 7:05 MoDon to adjourn Jeff Mathews, Katrina Mann Seconded, QuesDon all 
in favor  


