Hebgen Basin Rural Resort Tax District
Board Meeting Minutes
September 8, 2025

The meeting was called to order at 6:00 pm

Board Members Present: Jeff Mathews, Jason Howell, John Burns, Katrina Mann, Robbie Pohle
Also in Attendance: Shane Grube, Sam Febres, Arnie Christensen, Bob Kenney

Recorder of Minutes: John Burns

Public Comment: None. Bob Kenney from the Hebgen Basin Hospital District presented
Chairman Howell with a revised copy of ordinance No. 25-01-ORG highlighting certain grammar
and pronunciation errors in the ordinance. Each Board member reviewed the suggestions and
Chief Grube stated he would forward it to the County Attorney’s Office for review.

Approval of Minutes: Katrina Mann made a motion to approve the August 11", 2025, HBRRTD
meeting minutes. Robbie Pohle seconded, Question all in favor.

Public Hearing on Ordinance No. 25-01-ORG: Chairman Howell opened the public hearing for
ordinance No. 25-01-ORG. Chairman Howell read he ordinance out loud and asked for public
comment. No public comment was received after reading. Chairman Howell closed the public
hearing on ordinance No. 25-01-ORG.

There will be a second public hearing of ordinance No. 25-01-ORG at the next HBRRTD Board
meeting scheduled for October 13, 2025.

Old Business:

Resolution No. 2025-09-01 Request for Election to Clarify Use of Resort Tax Dollars: This
resolution calls for an election to be conducted by mail ballot to add clarification language on
what resort tax dollars can be used for. The original ballot language stated the use of resort tax
funding was for fire, EMS and medical needs. The new ballot language would include “that any
additional revenue collected could be used for educational and community impact needs.” Each
Board member reviewed the resolution. The Gallatin County Attorney’s Office has also
reviewed the draft of the resolution and only changed the word “impacted” to “impact”. Jeff
Mathews had a question concerning impact needs and if a definition should be included in the
ordinance.

After discussion Jeff Mathews made a motion to accept Resolution No. 2025-09-01 as written.
John Burns seconded, Question all in favor.

Chief Grube will forward the resolution to the Gallatin County Elections Office.



First Reading Ordinance No. 25-01-ORD: Each Board member reviewed the grammatical and
pronunciation errors in the ordinance as presented by Bob Kenney. Bob Kenny also noted that
the word “resort tax” is not in the definitions in Section 4. Robbie Pohle pointed out that MCA
does not have a certain definition of resort tax, rather several different criteria constitute resort
tax. Also, it was suggested to keep the words “resort taxes” singular to “resort tax”. Chief Grube
stated he would forward the marked-up copy to the County Attorney’s Office for review.

Robby Pohle made a motion to accept the first reading of Ordinance No. 25-01-0RD with the
suggested grammatical and pronunciation changes including adding “resort tax” to Section 4.
Definitions. Katrina Mann seconded, Question all in favor.

Registration and Remittance Platforms Selection: Shane informed the Board that he, Katrina
and John had another Zoom meeting scheduled for August 12" with the representatives from
Muni Revs. However, Muni Revs was a no-show which prompted the selection committee to
suggest that the Board move forward with the remittance platform PayGov.Us. Shane said that
75% of the municipalities in the U.S. use PayGov.Us. Shane also mentioned that he had secured
a P.O. Box for the District (Box #1101) and had been working with the IRS on securing an EIN
number for the district. He had not had any luck in talking with a representative at the time of
the meeting but will continue working on the issue. The EIN number is needed for setting up a
bank account and the remittance platform among other things.

Katrina Mann made a motion to move forward with PayGov.Us as the remittance platform to be
used by the district. Jeff Mathews seconded, Question all in favor.

Website Proposal Committee Report: The website is live and looks great. Shane mentioned
that we need to add sections to include both meeting agendas and meeting minutes. He also
set up a biz manager e-mail that can be used by future administrators. Shane will also get with
his IT representative and work out the issues with the individual board member e-mail
accounts.

Short Term Funding Loan Committee Report: Shane and Katrina met with Maggie Anderon at
Forst Security Bank about securing a short-term loan. Maggie was optimistic and collected the
necessary information. The EIN # will need to be established before proceeding.

Katrina mentioned they still want to meet with Madison Vally Bank to discuss the short-term
loan with them as well.

New Business:
AIRDNA Service Subscription:

Shane spoke with representatives from AIRDNA about providing service to the district in
identifying vacation rental within the district. They sent him detailed information concerning



the vacation rentals in the area including monthly revenue earned, occupancy rates, nightly
rates, etc. The price proposal for the district to obtain AIRDNA services is $3,000.00 annually.
Jason mentioned that while this service focuses on nightly rentals, the district will have to
contact the County Health Department to help identify food/beverage and lodging businesses
within the district. There was also discussion about whether vacation rental cleaning charges
would be eligible to be taxed. Robby pointed out that Section 4, paragraph 10, line e states that
“all landscaping, snow removal services and other similar property management, and
maintenance services” are deemed a necessity of life and therefore not eligible to be taxed.

Robby Pohle made a motion to accept the AIRDNA proposal pending the district securing
funding. Jeff Mathews seconded, Question. All in favor.

Mission Statement Committee: The website designer mentioned to Shane that there is a
section on the website set aside for a resort tax district mission statement. Jason said the
mission statement is defined already by the existing website narrative and ordinance and he
didn’t believe a new mission statement needed to be made.

Appointment of Administrative Officer: John Burns made a motion to appoint Shane Grube to
be the Administrative Officer for the Hebgen Basin Rural Resort Tax District on a temporary
basis. Katrina Mann seconded, Question. All in favor.

Next meeting: 10/13/25 at 6:00

Meeting Adjourned 7:28 Motion to adjourn Rob Pohle, John Burns Seconded, Question all in
favor



