Hebgen Basin Rural Resort Tax District
Board Meeting Minutes
July 14, 2025

The meeting was called to order at 6:01 pm

Board Members Present: Jeff Mathews, Jason Howell, John Burns, Katrina Mann, Robby Pohle
Also in Attendance: Shane Grube, Sam Febres, Bob Kenney

Recorder of Minutes: John Burns

Public Comment: None

Approval of Bylaws: The Gallatin County Attorney’s Office reviewed and amended the draft
district by-laws that were recommended by the Board at the July 14th meeting. The amended
draft was sent to all board members for review. After general discussion concerning some of
the edits to the by-laws, Katrina Mann made a motion to approve the by-laws of the Hebgen
Basin Rural Area Tax District. John Burns seconded, Question all in favor

Draft Ordinance No. 25-01-ORG: The draft ordinance was reviewed and discussed by the board
members. There were some questions concerning the enforcement of the ordinance, who acts
as the administrative officer, and what entities the collected resort tax could fund. Shane said
the ordinance still needs to have some clarification on project funding by the County Attorney
as some language was left out of the original voting ballot. Katrina recommended eliminating
paragraphs 2, 3, 4 and 5 of Section 10. Time and Remittance of Resort Taxes to streamline and
simplify the process. Katrina also recommended amending paragraph 4, Section 17 Penalties,
Interest, Late Fees and Liens to “A late fee of $50 plus interest shall be assessed for each
reporting month that is delinquent.”

Registration and Remittance Platforms: Shane informed the Board that he, Katrina and John
had attended a Zoom meeting with representatives from Muni Revs. This registration and
remittance platform is currently being used by the Big Sky Resort Tax District. It specializes in
identifying short term rental properties in the tax district area. The meeting was generally an
introduction with Shane outlining the district’s purpose and goals. The Muni Revs team will
send the Board questions that will help them develop a platform for the district. A follow up
meeting was scheduled for 7/24/25. It was emphasized that finding out the cost of the platform
and the time frame to develop and implement the platform would be a priority to discuss.



The PayGov.Us registration and remittance platform was also discussed. It is a no-fee platform
used by 80% of municipalities. It does not have the ability to identify short -term rental
properties in the district but essentially operates the same as Muni Revs.

Website Proposal Committee: Jeff and John volunteered to serve on the committee. Shane
asked that each of them send him dates so that they could attend a virtual meeting with the
website designer.

Short-Term Funding: Shane said he would visit both local banks to ask for a short-term line of
credit to fund the start-up projects of the district. Shane also mentioned he would look into
securing a post office box for the district.

Next meeting: 08/11/25 at 6:00

Meeting Adjourned 7:11 Motion to adjourn John Burns, Robby Pohle Seconded, Question all in
favor



