Hebgen Basin Rural Resort Tax District
Board Meeting Minutes
August 11, 2025

The meeting was called to order at 6:06 pm

Board Members Present: Jeff Mathews, Jason Howell, John Burns, Katrina Mann
Also in Attendance: Shane Grube

Recorder of Minutes: John Burns

Public Comment: None

Approval of Minutes: Katrina Mann made a motion to approve the June 16" HBRRTD meeting
minutes. Jeff Mathews seconded, Question all in favor. Jeff Mathews made a motion to approve
the July 14tht" HBRRTD meeting minutes. John Burns seconded. Question all in favor

Draft Ordinance No. 25-01-ORG: The final draft of ordinance No. 25-01-ORG was reviewed by
the Board. The changes requested by the Board were included. There was some discussion
concerning taxing medical marijuana. Shane Grube stated that medical marijuana is a grey area
and there just isn’t enough to tax.

Gallatin County Attorney Lee Ann Certain reviewed/approved the final draft of the petition. She
did say that due to the original language on the ballot, only fire, EMS and medical activities can
be funded by the resort tax. To be able to use the resort tax to fund additional educational or
community needs will require language stating this to be placed on the May 2026 ballot and be
approved by the voters. This new ballot language will need to be sent to the Gallatin County
Elections Office by December 2025.

The final draft of the ordinance will be heard at two public hearings. These will take place at the
regularly scheduled September and October Hebgen Basin Rural Resort Tax District Board
meetings. Proper public notice 2 weeks prior to each meeting is required.

Registration and Remittance Platforms Report: Shane informed the Board that he, Katrina and
John had another Zoom meeting scheduled for August 12t" with the representatives from Muni
Revs. Multiple prior meetings with Muni Revs had been cancelled and no follow-up exploratory
guestions promised from the Muni Revs representatives had been received.

Website Proposal Committee: Jeff Mathews stated that the meeting with Nicole of Spin Up
Creative had gone very well. Nicole would be able to provide a website that would meet the
needs of the district and be easy to navigate and use. She would also delay any payment for her
work for six months and secure the Hebgen Basin Rural Resort Tax District domain. John and



Shane agreed with Jeff’s assessment and recommended that the Board accept Spin Up’s
Creative quote of $5,040 to develop the district’s website.

John Burns made a motion to accept Spin Up Creatives website development proposal. Katrina
Mann seconded. Question, all in favor.

Shane will inform Nicole.

Additional Funding Requirements: With Ordinance No. 25-01-ORG meeting final legal review,
Shane and Katrina will meet with both local banks to try to secure a short-term loan. Shane
prepared a draft budget for the district which was discussed and agreed upon by the Board.

Shane also presented the Board with a quote from Computer Foundations for a new laptop,
anti-virus, backup, and creation of 7 e-mail accounts for the district. The quote was $2,549.96.

John Burns made a motion to accept the proposal and quote from Computer Foundations for
the purchase of a new laptop, antivirus, backup services and creation of 7 email accounts for
$2,549.96. Jeff Mathews seconded. Question all in favor.

Shane will inform Computer Foundations.
Next meeting: 09/08/25 at 6:00

Meeting Adjourned 7:01 Motion to adjourn Jeff Mathews, John Burns Seconded, Question all in
favor



